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EDUCATION SERVICES, ACACIA PRISON 
Statement by Minister for Justice and Legal Affairs 

MR J.A. McGINTY (Fremantle - Minister for Justice and Legal Affairs) [9.20 am]:  In response to recent 
prisoner complaints of poor education services at the privately operated Acacia Prison at Wooroloo, I ordered the 
Department of Justice to undertake a thorough audit of education at Acacia.  I was shocked and dismayed by 
what was uncovered.  I now outline to the Legislative Assembly the current situation with and proposed action 
for the education services provided to prisoners at Acacia.  

It has become increasingly clear, through demonstrated examples, that there is a lack of commitment to 
providing quality training and education at Acacia.  The service is substandard in comparison with that in the 
public prisons.  This is evidenced by the employment of unqualified education staff; the over-reliance on 
prisoner peer tutors, who undertake the vast bulk of teaching delivery; and the almost non-existent administrative 
capacity to coordinate even the most basic of education services.  Consequently, those prisoners attempting 
rehabilitation are unable to continue the education and training they commenced in public prisons. 

Acacia Prison’s educational services division does not employ appropriately qualified educational training staff; 
nor is the prison able to recruit and retain the calibre of staff required to work in this specialised setting.  It is 
totally unacceptable and cannot be tolerated that prisoner tutors facilitate the majority of training provided in the 
education centre.  In some cases, these prisoner tutors are more qualified than the AIMS Corporation education 
staff, who lack even the most rudimentary qualifications needed to adequately perform their tasks.  For example, 
seven prisoner peer tutors deliver 52 education sessions a week.  This compares with four contract staff who 
deliver 21 sessions, and four permanent staff who deliver a further two sessions.  None of the four permanent 
AIMS education staff possesses the basic certificate IV in assessment and workplace training, and only two have 
relevant industry experience.  In contrast, three of the seven prisoner peer tutors have the certificate IV 
qualification and five have relevant industry experience in the areas within which they are teaching.  

The instability and high staff turnover in the education centre is exacerbated by the failure of Acacia Prison to 
develop necessary education and vocational training systems and processes to recognise and address the existing 
problems.  I am very concerned that AIMS Corporation has failed to meet its contractual responsibilities to assist 
the rehabilitation of prisoners through a quality education service.   

Therefore, it is necessary to address these serious problems without delay and provide expedient, practical 
solutions.  To that end, the Department of Justice will appoint an independent specialist educational 
administrator to Acacia Prison for a period of three months.  The administrator will design and implement the 
necessary education and vocational training systems to overcome these serious deficiencies.  In addition, AIMS 
education staff will be provided with the required professional training, leading to the attainment of minimum 
qualifications.  Staff will be coached in educational management practices, and mechanisms for monitoring 
compliance will also be instituted to prevent further disintegration of education services at the privatised Acacia 
Prison.  

Point of Order 
Mr A.D. MARSHALL:  The Minister for Health passed me a brochure after he announced his state aged care 
plan.  I do not know whether he was indicating that the two people sitting over here are getting a bit elderly; 
however, I will not take offence at that. 

The state aged care plan brochure is a colourful document.  I am not getting old; however, the next time he 
publishes a document such as this, will he ensure that the print of the foreword and key strategies are big enough 
that people can read them?  He has basically wasted his money in producing this.   

Mr J.A. McGinty:  A good point of order!   

The SPEAKER:  There is clearly no point of order, but I notice that the Attorney General was also given a 
brochure. 
 


